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Streamlined Banking Project

Operational Relationships

GTA
Print Checks
Designate Checks for
Mailing or Agency

A

Pick-up
Y

DOAS
Mail AP Checks

SAO

Setup bank accts in PeopleSoft
Monitor bank file transmissions

™ Monitor Depository Recon

Manage Allocations
Report on Deposits

A

Reconcile Disb. & Main Concentration
Accounts

Ve

Wachovia

Transmit Prior Day
Bank Files
Transmit Current
Day Bank Files

Process
Disbursements
Receive &
Administer Positive
Pay Information

Bank of America

Ve

Transmit Prior
Day Bank Files
Transmit Current
Day Bank Files

Process Deposits
(checks, EFT/
ACH, wires,
credit cards)
Sweep local
bank accounts
Perform Lockbox
Operations
Process Supply
Orders

Y

OPB ¢ Run Bank Stmt Accounting process
e Clear Disbursement Recon Exceptions
Process Allotments ™ Perform Book-to-Bank Recon
f e Maintain Bank Stmt Accntng Rules / Tmplts
Agency e Process ACH/EFT Payments & Reversals
Deposit Cash e Process Express / On-line Check Requests
Order Bank Supplies e Process Stop Pay /Void Requests
Remit Allotment Requests e Run Escheatment process
Request New / Changes to » Report on Check Clearing Patterns
Local Depository Account _
e Validate Check Processing
Reconcile and Clear e Process Check Image Requests
Depository Exceptions e Manage Returned Checks -
Work with SAO on -
Disbursement Exceptions e Run Paycycles
Perform Book to Bank e Maintain Customers
Recon on Deposit Acct. e Provide Application Support
e Provide Development Support
Manage Cash e Provide Project Coordination
Manage Allotment Funding e Provide Change & HP Support
e Report on Centralized Operations
Process Vouchers
Pick Up Checks at GTA L
Request Express / On-line
Checks
Request Stop Pay /Voids OTFS
Request Check Image e Set up accounts at Bank
Request Same-Day e Monitor banking contracts
Vendor Payment Wires e Fund Agency Cash Requests
Perform Escheatment e Fund Disbursement Accounts
Processing with SAO e Enter, Approve, & Transmit Wire & ACH Files
Reconcile Labor e Process Same Day Vendor Payment Wire
Distribution Requests From Agencies
Record Deposits in AR e Perform Cash Position & Projections
Record Revenue e Invest Daily Cash Balances
Remittance e Administer Georgia Fund 1
Add New Customers » Management of Debt & Investment Portfolios
Request Support
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Local Banks

Process Deposits
(checks, EFT/
ACH, wires, credit
cards)

Balance &
Information
Reporting for
Sweeps
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