
End to End
Transition Session



Housekeeping
Please put cell phones on vibrate or turn off
Bathrooms down the hall
Please hold questions for Q&A blocks
Website address for handouts:

http://www.sao.georgia.gov



Introductions
Project Sponsors

Lynn Vellinga – State Accounting Officer
Dan Ebersole – Director of Treasury

Business Owners
Bill McCleary- Director of Statewide Accounting

Joyce Smith – Project Functional Lead
Jarnice Anderson – Director Financial Systems

Steve Caffarelli - OTFS Assistant Director
Donna Bowman – OTFS Accounting Director

Presenters
Deployment Analyst – Kristi Rayford

GL Lead  – Jerri Darnell
AR Lead- Monica Bradshaw

AP Lead – Jim Cooper



SLB Organizational Chart



Agenda
Streamlined Banking Overview
Module Review

Business Process Flows
Transactional Data
Exception Processing
Reports/Queries
UPK Updates

Agency Cash Reconciliation
Internal Controls

Accounts Payable Control Groups 
Web Forms
Check Stub Review
Reconciliations
Express Check Approvals     
Cash Controlled Accounts



Physical Cash Flow

Main Concentration 
Bank Account

103100

Financials 
Disbursement Bank 

Account 103310

HCM Disbursement 
Bank Account

103320

State 
Investment 

Portfolio

Agency 1 - Local 
Depository Account

(e.g. 101060)
Agency BU

Agency 
Main 

Depository
102400

Treasury 
BU- 499



Agency GL Cash Accounting Flow

Agency 1
102400

Financials Disbursement 
103310

HCM Disbursement 
103320

Agency 1
Cash Account

101005

Nightly processes run in PeopleSoft to record 
activity in Agency Cash account

BudgetNet Interface

Agency 1 - Local 
Depository Account

(e.g. 101060)

Peop
leSo
ft

Peop
leSo
ft



Allotments



SLB - State Funds Allotment Process

Establish Spending 
Authority in BudgetNet

Review Allotment Reports 
in BudgetNet

General Ledger Entries 
Created 

GL Cash Increased (101005)
OTFS Decreased (101006)

OTFS reviews 
Allotment Entry

OPB approves and 
Releases of BudgetNet File

BudgetNet Interface 
to Commitment Control

•Agencies are responsible for orange boxes.
•Agencies NO longer need to set up a receivable in PeopleSoft AR.
•Commitment Control is now set to “Control” for State Funds.
•Agencies may need to re-class the funding source if needed.



($1,801,479)
$1,801,479

Amount

01
01

Funding 
Source

6180101
6180101

Program

401001
101005

Account

407ALLOT1010040700
407ALLOT1010040700

DepartmentFundBU

BudgetNet File Derives

Defaults DefaultsDerive / Default in Interface Program

BudgetNet File DerivesBudgetNet File DerivesBudgetNet File Sends

Current Allotment GL Entry



Program Budget Comparison Report



Commitment Control



Commitment Control



Commitment Control



Expenditure Exceeds State Allotted Funds

Example:
A Streamlined Banking agency enters 
multiple vouchers which exceed the State 
allotted funds.  



Budget Exception Report



Budget Inquiry Query



Budget Inquiry Query (0BD010A)

4060097,443.5520080910401AllState01Banking406B01301

40600(97,138.00)20080910401AllState01Banking406B01301

UnitSum TotalBudget 
Year

Prog.FundDescp.ProjectDescp.Dept.Class

Total Amount of Budget Exceeded 
$305.55



GL Queries/Reports



GL Inquiry Page



Cash Controlled Report

Shows STATE 
Funds 
Only!!



Trial Balance by Funding Source

Distributed
By 

Document 
Direct



Accounts Receivable



Peop
leSo
ft

Peop
leSo
ft

Daily BAI File
Sends Transactions 
Recorded At Bank

PeopleSoft Displays 
Transactions 

Recorded At Bank

Deposits and Other 
Transactions Recorded 

by Agencies in 
PeopleSoft Affecting 

Account 102400



Reconciling Deposits – a Daily Process

Bank Statement files from Bank of America for the 
main depository accounts are received daily and 
automatically loaded into PeopleSoft
Automatic reconciliation is run daily to match the 
system deposits (those recorded in PeopleSoft) to 
the bank statement deposits
Agencies will resolve any deposit exceptions daily
using semi-manual reconciliation (and  correcting 
entries if needed)



Reconciliation Manager



Reconciliation of Daily Transactions



Reconciliation of Monthly Balance

Peop
leSo
ft

Peop
leSo
ft

GL Trial Balance

102400

As of 11/30/07

$00.00

Bank StatementAs of 11/30/07
$12,456.63

Book Bank



Book to Bank Reconciliation – At Month End
Before performing book to bank reconciliation:
– All subsystem transactions should be posted to the 
general ledger
– All deposit exceptions should be resolved
– Reconciliation status for all daily reconciliation 
should be set to ‘complete’
Agencies perform book to bank reconciliation for 
their main depository account (102400) in 
PeopleSoft at calendar month end



Standard Invoice RecordingAlways ensure the 
last day of the month 

is selected





Standard Invoice Recording



Standard Invoice Recording



Standard Invoice Recording



Change: Comments are Required



Title



Title

Users are REQUIRED to 
enter comments that explain 

the book to bank balance 
before confirming



Book to Bank Reconciliation Tips
Semi Manual page: can be used to search for 
reconciled transactions to ensure reconciliation has 
taken place for the correct transactions.

– Semi Manual is also a place where transactions can 
be unreconciled to correct an error

External transactions: For transactions entered in 
error, corrections can be made. There is not a method 
to delete transactions. The new information will be 
saved over the old information and the old transaction 
will be replaced with new data.



Book to Bank Reconciliation Tips

Bank Transactions

Transaction Types:
P = Payment, indicates the sweep from 

the agency’s depository account to 
main concentration account

D = Deposit, a regular deposit into the 
agency’s depository account 102400

ACH = Electronic payment cleared 
through the Automated Clearing 
House

U = Automatic credit from concentration 
account to fund a return deposit in 
the agency’s depository account

System Transactions

Transaction Source:
AR = Transactions entered in the AR 

sub-module, payment of items, 
direct journals etc.

XT = External transaction entered 
without accounting to reconcile 
against a bank statement 
transaction line.



Book to Bank Reconciliation

Naming Convention for Processing External Transactions

00XXX1219071

00 – Always begin with “00”
XXX – Agency’s Business Unit
MMDDYY – Processing Date of external transaction
1 – A sequential numbering scheme

This reference number can only be used ONCE!  Agencies must 
maintain a manual log to track reference numbers.



Account Receivable Reports



Offline Post/Unpost Journal Report

Agency can 

look at 
Allocation 

Entries



Offline Journal Edit Errors Report

Agency can review 
any errors to 

allocation entries



Account Receivable Form



Return Deposit Item Processing Form

New 
Form



UPK Revisions

Currently 
Being 

Updated



Accounts Payable



Accounts Payable (AP) Disbursement

Create 
Control
Group

Enter
Voucher

Verify Voucher
By Reviewing

Queries/Reports

Distribute
Checks

Generate 
Check

Budget
Check 

Vouchers

Review AP 
Reports

Generate
ACH 
File

•Agencies are responsible for orange boxes.
•If control group is not used, the agency can run 0AP080 Query.
•Vouchers must be budget checked for payments to be produced.
•Only checks with special handling codes will be returned 
to the agency.

•All other checks will be mailed from GTA directly to vendors.
•SAO will communicate exceptions with the agency.



Wire Payments

Creater AP
Voucher with
WIR Payment

Method

Complete
Wire Transfer
Request Form

Enter Wire
into

Wachovia
Connection

OTFS will
either select the
wire template to
create a wire or

create a new wire
template and have it

approved before
entering the wire
into Wachovia
Connection.

Approve
Wire

The Agency will
submits the OTFS

Wire Transfer
Request form
located on the
SAO website .

 OTFS will
review and

approve  the
payment request.

Record
Payment

When the payment
has been

processed, SAO
Cash Management
group will notify the

agency that the
wire was

successfully
processed by a

payment
notification form.

The Agency
create a voucher

in AP with a
payment method

of Wire. Agencies
must budget

check the voucher
to ensure the
availability of

funds.

•Agencies are responsible for orange boxes.
•Agencies should be recording the Wire in PeopleSoft as soon as 
possible.



Pre-authorized Withdrawals

Enter AP
Voucher with
WIR Payment

Method

Funds are
withdrawn

from
Wachovia

Pre-authorized
withdrawals are
disbursed from

the Disbursement
Account.

Record
Payment

When the payment
has been

processed, SAO
Cash Management
group will notify the

agency that the
wire was

successfully
processed by a

payment
notification form.

The Agency
create a voucher

in AP with a
payment method

of Wire. Agencies
must budget

check the voucher
to ensure the
availability of

funds.

•Agencies are responsible for orange boxes.
•Agencies should be recording the Wire in PeopleSoft as soon as 
possible.

•An Example of Pre-authorized withdrawals include the P-card 
Payment. 



Stop Pay/Void Process

Notif y  SAO of
Stop Pay  or Void

Stop Pay ment at
the Bank

Void Phy sical
Check

YES

Enter Stop
Pay ment in

Peoplesof t AP

Enter Void in
Peoplesof t AP

Update Voucher If
Needed (Reissue)

Generate and
Distribute Checks

LEGEND:  Agencies
responsible f or all boxes

Rev iew report or
Voucher f or Stop/

Void

Inquire on
Pay ment

Notif y  Agency  of
Stop/Void

Does the
Agency  hav e

check in
hand?

NO

•Agencies are responsible for orange boxes.
•The Agency must complete the Stop Payment/Void Form and 
submit to Cash Management Group.

•All checks should be forwarded to the Cash Management Group.
•SAO will wait two days after placing a stop payment at the bank before 
processing the cancellation in PeopleSoft.



Interagency Settlements



Due-To receiving SLB agency: 
Creates a receivable in AR using new distribution codes containing 
account 141001
Runs AR update (nightly batch process)

Due-From paying SLB agency:
Creates a voucher in AP choosing the Due-To receiving agency as 
the vendor
Uses the item ID as the invoice number and matches the dollar 
amount 
Chooses the SBACCTPAY accounting template on the voucher 
attributes page which uses account 231001
Uses payment method “WIR”
Selects General Funds Bank 99999 and the General Funds Transfer 
Bank Account 9XXX (where XXX is the agency’s BU)
Saves and budget checks voucher

Inter-Agency Settlements
SLB - SLB Flow



Inter-Agency Settlements
SLB - SLB Flow

Due-From paying SLB agency:
Once voucher is budget checked successfully selects 
payment action of “Record” and enters a payment 
reference number
Communicates by e-mail to receiving agency that 
invoice has been paid and attaches the 0AP057B 
Inter-unit Payables query to list payments

No physical money movement occurs between bank 
accounts
Due-To receiving agency records the deposit and 
applies the payment in AR



Inter- Agency Transaction: (SLB to SLB)

Example: DOAS, a SLB agency, performs $25 of mail services 
for Pardons and Paroles, a SLB agency 

1. DOAS (receiving SLB agency) records the revenue and enters 
the receivable 

2. DOAS sends the bill to P&P (the SLB paying agency)
3. P&P (the SLB paying agency) enters a manual voucher in 

PeopleSoft Accounts Payable matching the dollar amount, using 
the item ID as the invoice number, using “WIRE” as payment 
type.

4. DOAS (receiving agency) receives funds in their Agency cash 
account.  The receipt of funds are recorded in PeopleSoft 
Accounts Receivable.



Interagency: Recap (SLB – SLB)

Increase Cash
Increase 
Revenue

Net Effect for DOAS

Accounting Entry – Net Effect from an Agency 
Perspective (AR)

Due From SLB Agency

Due From SLB Agency



Interagency: Recap (SLB – SLB)

Accounting Entry – Net Effect from an Agency Perspective 
(AP)

Increase 
Expense

Decrease 
Cash

Net Effect for P&P

231001

231001
46500

Due To SLB Agency

Due To SLB Agency



Interagency: Recap (SLB – SLB)

Main 
Concentration 
Bank Account

103100

DOAS
Agency Cash 

Account
101005

P&P
Agency Cash 

Account
101005

Main Concentration 
Bank Account balance 

remains unchanged

($25)$25 Net Effect $0



Due-To receiving Non-SLB agency sets up a receivable in AR 
Due-From paying SLB agency

Creates a voucher in AP choosing the Due-To receiving 
agency as the vendor 
Uses the item ID as the invoice number and matches the 
dollar amount 
Payment type of “ACH/EFT” is chosen and funds are 
distributed from SAO Wachovia Operating Account 
Payments for GTA, GBA, FLEX, and Revenue are 
processed by “Wire”, funds are transferred through ARIS 
Agencies will chose new General Funds Transfer bank 
“99999” for payments for GTA. GBA, FLEX and Revenue

Funds are distributed
Wire - OTFS  distributes
ACH/EFT - PeopleSoft AP creates ACH/EFT file for bank 
settlement 

Due-To receiving agency records the deposit in AR (or a 
transfer in an external system)

Inter-Agency Settlements
SLB - Non-SLB Flow



Inter- Agency Transaction: (SLB to Non SLB)

Example: DNR, a non SLB agency, performs $700 of 
services for DOAS, a SLB agency 

1. DNR (receiving Non-SLB agency) records the revenue and 
enters the receivable 

2. DNR sends the bill to DOAS (the SLB paying agency)
3. DOAS (the SLB paying agency) enters a manual voucher in 

PeopleSoft Accounts Payable matching the dollar amount, using 
the item ID as the invoice number, and choosing ACH/EFT as 
payment type.

4. An ACH/EFT payment is created and distributed from SAO 
Wachovia Disbursement Account. 

5.   DNR (Non-SLB receiving agency) receives funds in their 
Proprietary Cash Account.  The receipt of funds are recorded in 
PeopleSoft Accounts Receivable.



Accounting Entry – Net Effect from an Non- SLB Agency 
Perspective (AR)

Interagency: Recap (SLB – NonSLB)

Increase Cash

Net Effect for DNR

Increase 
Revenue

Due From Other Funds

Due From Other Funds



Accounting Entry – Net Effect from SLB Agency 
Perspective (AP)

Interagency: Recap (SLB – NonSLB)

Increase 
Expense

Net Effect for DOAS

Decrease Cash



Interagency: Recap (SLB – Non-SLB)

Main 
Concentration 
Bank Account

103100DOAS
Agency Cash 

Account
101005 DNR

Proprietary Cash 
Account
101161

Main Concentration 
Bank Account funds AP 
Disbursement Account 

$25

($25)

Net Effect ($25)

Financials 
Disbursement Bank 

Account 103310

Non-SLBSLB



Interagency Reference Matrix

General 
Funds 
Transfer

Treasury 
Transfer

YesWIRESLB to Non-SLB for 
GTA/GBA/FLEX/DOR

Wachovia PeopleSoft 
Generated
ACH/EFT

NoEFT/ACHSLB to Non-SLB

General 
Funds 
Transfer

Bank

WIRE

Payment 
Method

NoneNoSLB to SLB

Physical 
Cash 

Movement

Use 
ARISTransaction Type



AP Exception Processing



Withholding Tax Payments



Withholding Tax Payments



Notifications on
Wachovia Account



Notice of Change
Accounts Payable

RETURN

WARNING!!

Once a NOC is received the 
agency must:

Verify routing number
Verify account number
Make necessary corrections 



Pre-Note Return
Payroll Account

Once a Pre-note Return (Payroll Only) is 
received the agency must:

Verify routing number
Verify account number
Make corrections in HCM record
Process another Prenote for the next
pay period
Inform employee the next payment will
be by paper check                     



ACH Final Credits on Wachovia Account

Agencies MUST

validate account 

information with 

employee/or 

vendor



New AP Queries/Report



Query 0AP063

NEW!!!
Shows all Agency 

payments by
handling code



Special Handling Codes for Streamlined Banking

All Other Checks to be Returned to AgencyAG
LaborLB
Utility PaymentsUT
Jail Subsidy PaymentsJS
Travel PaymentsTP

Regular Payment (default) – check will automatically 
be mailed by SAORP

Payroll Withholding PaymentsWH

DescriptionCode



Verify Cash Disbursements
Query 0AP004NB

Agency must 
enter 

“STATE”
as

Bank SetID



Aging Disbursement Report

New!!
Shows Voucher

Detail Information



Agency Cash Reconciliation
(Handout)



Internal Controls



Internal Controls

Accounts Payable Control Groups
Verification of vouchers entered

Security Enhancements to Web Forms
Requester name checked against new 
signature authority list
Confirmation Email sent from 
SAO Cash Mgmt for verification

Separation of Duties



Internal Controls

Standardization of Invoice Format
Utilities, Telephone, Contracts, Rent, 
Duplicate Invoice Numbers 

Bank and Balance Sheet Reconciliations
AP and Payroll Disbursement Accounts
Monthly Book to Bank
Agency Cash 101005
Agency Depository Verification



Express Check Approval Levels

Express Check Request Form and 
Faxed or scanned invoice 
copy with Division Director 
signature

Director of Statewide 
Accounting 
Operations

Director of Statewide Accounting 
Operations, Cash 
Management Accounting 
Manager, Cash Management 
Operations Manager, and AP 
Technician

$10,001 - $25,000

Express Check Request Form and 
Faxed or scanned invoice 
copy with Accounting 
Manager signature 

Cash Management 
Accounting 
Manager

Cash Management Accounting 
Manager, Cash Management 
Operations Manager and AP 
Technician

$2,001 - $10,000

Express Check Request Form 
Cash Management 

Operations 
Manager

Cash Management Operations 
Manager and AP Technician$2,000 or Less

Agency Supporting 
Documentation 

Required

SAO Signatures
RequiredSAO Reviewers Express Check 

Amount

•Maximum Express Check amount $25,000



Upcoming Events



Book to Bank Stabilization Session Jan. 15th

Debriefing SessionJan.22nd

TopicsDate

Upcoming Sessions



Information Sources

E-Mail
SLBFeedback@sao.ga.gov

Web Site
www.sao.georgia.gov

Click on Streamlined Banking


