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Training ObjectivesTraining Objectives

You should learn -You should learn 
Purpose of a Management’s 
Discussion and Analysis (MD&A)Discussion and Analysis  (MD&A) 
General guidelines for writing an 
MD&A letterMD&A letter 
Specific topics covered by MD&A
H t i f ti SAO fHow to use information on SAO forms 
to submit  explanations
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WHO COMPLETES THE FORM?WHO COMPLETES THE FORM?

SAO will determineSAO will determine 
which organizations 
need to complete the 
f b dform based on 
comparison of current to 
prior year balances.prior year balances.  
Information regarding 
differences to be 
explained will be 
provided.
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HOW TO SUBMIT INFORMATIONHOW TO SUBMIT INFORMATION

EmailEmail 
SAO_Reporting@sao.ga.gov

Excel or Word file formatExcel  or Word file format
File name xxxx_MD&A_2010

XXX = Business Unit #

NO PAPER COPIES ALLOWED
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Why Prepare  MD&AWhy Prepare  MD&A

GASB Statement 34 added theGASB Statement 34 added the 
Management’s Discussion and Analysis as 
Required Supplementary Information.  q pp y
Introduce the financial statements and 
provide readers with brief, objective andprovide readers with brief, objective and 
easily readable analysis of the 
government’s financial performance using g p g
currently known facts, decisions, or 
conditions
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Who Should Provide AnalysisWho Should Provide Analysis

Financial ManagersFinancial Managers
Knowledgeable about the transactions, 
events, and conditions that result in the ,
government’s financial statement
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General guidelines for writing 
an MD&A 

Focus on current year information inFocus on current year information in 
comparison to prior year 
Focus on primary government (State ofFocus on primary government (State of 
Georgia)
Include only specific required topicsInclude only specific, required topics 
Include objective analysis based on facts 
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Management’s Discussion and Analysis (MD&A)

9



Section 1 – Discussion of Basic 
Statements

Relationship of statements to each otherRelationship of statements to each other
Why information in the fund level 
statements is the same or different fromstatements is the same or different from 
the government-wide statements
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Section 1 - Discussion of Basic 
Statements - example

State of Georgia MD&A

Explains relationship 
between statements 11



Discussion of Basic StatementsDiscussion of Basic Statements

State of Georgia MD&AState of Georgia MD&A

Explanation of differences 
i t id din government-wide and 
fund level statements
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Section 1 - Discussion of 
Basic Statements - example

State of Georgia MD&A

Explanation of differences 
in government-wide and 
fund level statementsfund level statements
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Section 1 - Discussion of Basic 
Statements - example

State of Georgia MD&AState of Georgia MD&A

Explanation of differences 
in government-wide and 
fund level statements
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Section 2 – Condensed Comparison 
between two 

Financial Information fiscal years

Must be 
presented inpresented in 

these categories  
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Must use 
these 

categories
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Section 3 – Analysis of 
Changes – Government-wide
Analysis should cover significant changes forAnalysis should cover significant changes for 
both the Statement of Net Asset and 
Statement of Activities 

Analysis should include reasons for 
changes and NOT simply dollar and 
percentage changespercentage changes
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Government-wide ChangesGovernment wide Changes
State of Illinois 

18



Government-wide ChangesGovernment wide Changes

State of New 
Jersey 
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Government wide ChangesGovernment-wide Changes

State of Washington 
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Government-wide ChangesGovernment wide Changes
State of Alabama
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Include Economic Factors
State of Washington 

Include Economic Factors
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Section 4 - Analysis of Fund 
Changes

State of AlabamaState of Alabama
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Analysis of Fund ChangesAnalysis of Fund Changes
State of 

WashingtonWashington
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Section 5 – Budget AnalysisSection 5 Budget Analysis

Focus on original versus final budget  g g
amounts and final budget versus actual for 
the general fund
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Budget AnalysisBudget Analysis
State of Alabama
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Section 6 – Capital Assets and 
Debt
D i ti h ld i l d i ifi t it lDescription should include significant capital 
asset and debt activity to include 
commitments made for capital expenditurescommitments made for capital expenditures, 
changes in credit ratings, and debt 
limitationslimitations
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Capital Asset ActivityCapital Asset Activity

State of FloridaState of Florida 
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Long-term Debt ActivityLong term Debt Activity
State of Washington
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Section 7 - InfrastructureSection 7 Infrastructure

Governments which use the modifiedGovernments which use the modified 
approach to reporting infrastructure must  
include information related to condition and 
amounts spent for maintenance

Th S f G i dThe State of Georgia does not 
use the modified approach for 
infrastructure
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Section 8 – Current Facts, 
Decisions, and Conditions

Include discussion of facts, decisions, 
and conditions expected to have a 
i ifi t ff t fi i l itisignificant effect on financial position or 

results of operations
M t b k ith t l tiMust be known without speculation
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Current Facts and DecisionsCurrent Facts and Decisions

State of AlabamaState of Alabama
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Current ConditionsCurrent Conditions

St t f N JState of New Jersey
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You can Begin NowYou can Begin Now….

Think about the following that may haveThink about the following that may have 
affected your agency’s change between 
fiscal year 2009 and 2010 –y

$ increase in health-care costs
# number of prisons opened/closed# number of prisons opened/closed
increase/decrease in # number of miles 
built on highwaysbuilt on highways
increase in Medicaid payments
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Things to ConsiderThings to Consider

Increase/decrease in number of studentIncrease/decrease in number of student 
population
Changes due to bond issuances/ratesChanges due to bond issuances/rates
Increase/decrease in capital assets 
because of purchase constructionbecause of purchase, construction, 
disposals or other reasons
Effect of American Reinvestment andEffect of American Reinvestment and 
Recovery Act Funds
Unemployment benefit claimsUnemployment benefit claims
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QUESTIONSQUESTIONS

Form Contact – Kris Martins 
kmartins@sao ga govkmartins@sao.ga.gov
404-463-1528
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