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Introduction
State agencies operating on SAO PeopleSoft Financials must perform a three point reconciliation to ensure that the Budgets and Allotments entered in BudgetNet balance to the data in SAO PeopleSoft Financials.  In order to perform these procedures, access to Commitment Control processes within SAO PeopleSoft Financials and access to BudgetNet is required.

The three point reconciliations that must be performed are: 

· BudgetNet to PeopleSoft Program Ledger

· BudgetNet to PeopleSoft Allotment Ledger

· SAO PeopleSoft Financials managerial budgets (those not derived from BudgetNet) to the Program Ledger

These reconciliations should be performed at least quarterly. However, it is recommended that Agencies perform the three point reconciliation at every budget event that occurs in BudgetNet.  This approach ensures the data in BudgetNet and PeopleSoft are in sync.

This procedure will give detailed instructions to perform the “SAO PeopleSoft Financials managerial budgets to the Program Ledger” reconciliation.
Generally, all of your managerial budget Ledgers (those not derived from BudgetNet), should have the same total dollars in them, i.e. REVEST Ledger = ORG Ledger = DEPTSUM Ledger = CLASS Ledger. Since budgets are entered and approved in BudgetNet, it is very important that agency managerial budgets in PeopleSoft equal budgets in BudgetNet.  

The Program Ledger in PeopleSoft is populated from BudgetNet via a nightly interface.   The Program Ledger contains only Program at the Program level of the KK_PROGRAM tree and Fund Source at the FS_TYPE Level of the BCM_FUND_SRC tree.  Since the only managerial budget ledger in PeopleSoft that contains a lower level Fund Source value is the REVEST ledger, SAO developed a report that would summarize the REVEST ledger to the same levels as the PROGRAM Ledger. 
****The Revest Ledger to Program Ledger Balancing Report must be run.  If variances exist, PeopleSoft queries and BudgetNet reports will be used for reconciliation.  Below is an example of how reports will be listed throughout this document and where the report ids are located****
EXAMPLE:                          Report – BDS4010X – BDXXX0410 – Revest Ledger to Program Ledger Balancing Report  
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· ‘BDS4010X – indicates the process name that appears in PeopleSoft’s process scheduler – see illustration below
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· Revest Ledger to Program Ledger Balancing Report  -- indicates a description of the report
· BDXXX0410 – The report is stored in Document Direct under this Report ID.

Any time variances exist on the “Revest Ledger to Program Ledger Balancing Report”, reports or queries will need to be run in PeopleSoft and/or BudgetNet. Below is a list of reports and queries that may be needed:
· PeopleSoft Report  - BDS4010X – BDXXX0410 – Revest Ledger to Program Ledger Balancing Report (required)

· PeopleSoft Query - 0BD011_BUDGET_JOURNALS 
· PeopleSoft Query – 0BD010_BUDGET_INQUIRY  
· BudgetNet Report - AOB Amendment All Funds Report (296)
· BudgetNet Report - AOB Amendment Federal and Other Funds- Detail (231)

· BudgetNet Report - Budget Allocation of Funds – Confirmation Report

· BudgetNet Report - Agency Other Funds Data Export - FY07 (283)
· BudgetNet Report - Agency Federal Funds Data Export - FY07 (284)
Procedure

Initially, it is advised to have a copy of the Appropriations Bill on hand, since each agency’s authorized budget begins with the Appropriations Bill.  This may be useful in identifying variances when performing the reconciliation for the first time during a budget year.  
1. Run the PeopleSoft BDS4010X – BDXXX0410 – Revest Ledger to Program Ledger Balancing Report.  This report displays PROGRAM_BD Ledger data along with REVEST_BD Ledger data, which is summarized at the same level as the Program Ledger.  The last column calculates the variance between the two ledgers.   If no variance exists, this reconciliation process is complete.
2. If a variance exists, run the 0BD011_BUDGET_JOURNALS query in PeopleSoft, selecting the REVEST_BD Ledger.
3. Prepare a Pivot Table using the query completed in step 2.
4. Run the BudgetNet AOB Amendment – All Funds – FY07 (296) Report.  Note:  Additional detailed reports, on-line pages, or queries may be needed in BudgetNet and PeopleSoft to identify potential adjusting entries.  Reports may include but are not limited to the following reports:

· BudgetNet Agency Other Funds Data Export - FY07 (283)
· BudgetNet Report - Agency Federal Funds Data Export - FY07 (284)
· PeopleSoft Amendment Impact Report
· PeopleSoft query 0BD010_BUDGET_INQUIRY  
5.  Analyze data.
Program by Fund Source Variance:
Object:  Use the PeopleSoft BDS4010X – BDXXX0410 – Revest Ledger to Program Ledger Balancing Report to determine if any variances exist among Programs by High level Fund Source (FS_TYPE Level of BCM_FUND_SRC tree).
	

	STEP 

SOURCE

ACTION
Step 1:

Run PeopleSoft Report 
PeopleSoft BDS4010X – BDXXX0410 – Revest Ledger to Program Ledger Balancing Report
Follow navigation and run PeopleSoft report.  

Report can be retrieved from Document Direct 



	1. Navigate to Commitment Control > Custom Budget Reports> Revest to Program Ledger Rpt
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	2. Select Business Unit and Budget Period

Click  [image: image4.png]D

> Commitrment Cantral
© Define Control Budgets
b Define Budget Securty
b Budget Joumnals
b Custorn Budget Journals
© Past Control Buget
Journals
b Review Budget Actviies
b Budget Reports
b Review Budget Check
Exceptions
= Custom Budget Report
~ AOB Fund Summary
~ AOB Schedule of Federal
Funds
~ AOB Summary by Class
- Allotment Request
Report
- Amendment mpact
Report
- Budet Combined Detail
Report
- Buduet Comparison
Renorting
- Buduet Proofing Report
- Conirol Buduet Balances|
- Expenses Posted fo
Budget
- Prog Budget
Comparison Summary
-R Program
Ledger Rpt
~ Tree Priniing Report
b General Ledger
b Allocations
b et Up FinancialsiSupply
Chain
b Application Diagnastics
b Tree Manager
> Reporting Taals
b PeoplsTools
b Fund Source Distibution
- Change Wy Password

C O HEAGLkOZ- - )Eord 3

New Window | Help | Custorize Page |

Revest to Program Ledger Rpt

Run Contol 0: 5R Renottanaaer prosess Monor |

Report Request Parameters.

“Business Uni

Budget Period [2007

Done.

LTS




	[image: image5.png]D

> Commitrment Cantral
© Define Control Budgets
b Define Budget Securty
b Budget Joumnals
b Custorn Budget Journals
© Past Control Buget
Journals
b Review Budget Actviies
b Budget Reports
b Review Budget Check
Exceptions
= Custom Budget Report
~ AOB Fund Summary
~ AOB Schedule of Federal
Funds
~ AOB Summary by Class
- Allotment Request
Report
- Amendment mpact
Report
- Budet Combined Detail
Report
- Buduet Comparison
Renorting
- Buduet Proofing Report
- Conirol Buduet Balances|
- Expenses Posted fo
Budget
- Prog Budget
Comparison Summary
-R Program
Ledger Rpt
~ Tree Priniing Report
b General Ledger
b Allocations
b et Up FinancialsiSupply
Chain
b Application Diagnastics
b Tree Manager
> Reporting Taals
b PeoplsTools
b Fund Source Distibution
- Change Wy Password

C O HEAGLkOZ- - )Eord 3

New Window | Help | Custorize Page |

Revest to Program Ledger Rpt

Run Contol 0: 5R Renottanaaer prosess Monor |

Report Request Parameters.

“Business Uni

Budget Period [2007

Done.

LTS






	3.  Click [image: image6.png]C O HEAGLkOZ- - )Eord 3

A0

= Cormiment Cortol
+ Defne Cortrol Budgets
it ol Process Scheduler Request
b Custom Budet Joumals
 Post Control Budget

Joumals

 Review Buget Acties
 Budget Reports
 Review Buriget Check Recurrence: = rm

RunDate:  [02128/2007 &l
Exceptions o

< Custom Budget Report Time Zon

~ AOB Schedule ofFederal] | Select Description ProcessName  ProcessType  ‘Type ‘Format  Output Destination

Funds

— AOB Summary by Class ¥ RevestLedgerto Program Rpt BDS4010% SQR Report File LP

- Allotment Request
Report

- Amendment mpact
Report

- Budet Combined Detail

Reon
et comparian | (2] Loancar |

Reporting
- Buduet Proofing Report
- Control Buduet Balances|
- Expenses Posted fo
Budset
~ Prog Budget
Comparison Summary
-R Program
Ledger Rpt
~ Tree Priniing Report
b General Ledger
b Allocations
b et Up FinancialsiSupply
Chain
b Application Diagnastics
b Tree Manager
> Reporting Taals
b PeoplsTools
b Fund Source Distibution
- Change Wy Password

New Window | Help | Custorize Page |

SCBANKS Run Control ID: BCR

LTS




	[image: image7.png]C O HEAGLkOZ- - )Eord 3

A0

= Cormiment Cortol
+ Defne Cortrol Budgets
it ol Process Scheduler Request
b Custom Budet Joumals
 Post Control Budget

Joumals

 Review Buget Acties
 Budget Reports
 Review Buriget Check Recurrence: = rm

RunDate:  [02128/2007 &l
Exceptions o

< Custom Budget Report Time Zon

~ AOB Schedule ofFederal] | Select Description ProcessName  ProcessType  ‘Type ‘Format  Output Destination

Funds

— AOB Summary by Class ¥ RevestLedgerto Program Rpt BDS4010% SQR Report File LP

- Allotment Request
Report

- Amendment mpact
Report

- Budet Combined Detail

Reon
et comparian | (2] Loancar |

Reporting
- Buduet Proofing Report
- Control Buduet Balances|
- Expenses Posted fo
Budset
~ Prog Budget
Comparison Summary
-R Program
Ledger Rpt
~ Tree Priniing Report
b General Ledger
b Allocations
b et Up FinancialsiSupply
Chain
b Application Diagnastics
b Tree Manager
> Reporting Taals
b PeoplsTools
b Fund Source Distibution
- Change Wy Password

New Window | Help | Custorize Page |

SCBANKS Run Control ID: BCR

LTS






	4.  Retrieve Report from Document Direct and Print
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Below is a sample report which contains variances:
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	STEP 

SOURCE

ACTION
Step 2:

Run queries and save results 
PeopleSoft 0BD011_BUDGET_JOURNALS query
Follow navigation and run query to Excel 
1. Navigate to the Query Viewer

Reporting Tools > Query >Query Viewer 
In the begins with field, enter “0BD”  
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	2.  Select the 0BD011_BUDGET_JOURNALS query and click the Excel link in order to run this query to Excel.  
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3.  Enter Business Unit, Amendment ID (Like), Ledger (Like), and Budget Period.

Unit:  40300

Amendment id (like):  %

Ledger (like): REVEST_BD

Budget Period:  2007
Note:  Depending on the amount of data, some agencies that enter many amendments may need to run the query three times, one for  AOB’s (AOB2007%), one for Amendments (A07%), and for Internal Revisions (IR07%).  Some may need to do one at a time, by selecting the last Amendment ID used with the wild card (%).  
All Fields MUST be entered in all caps.
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4. To copy the results into Excel, highlight the entire page, Click Ctrl C (copy).

Open Excel, select cell A1, and Click Ctrl V (Paste)
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Results in Excel are displayed below:
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	Step 3:

Prepare Pivot Table 
	Results of PeopleSoft 0BD011_BUDGET_JOURNALS query in Excel
	Follow instructions to prepare Pivot Table 

			

	


	1.  In Excel, ensure the curser lies within the data, and click on Data> Pivot Table and Pivot Chart Report 
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	2. Accept defaulted values in Range and
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	5.  Drag and drop each field in their appropriate areas; then select 
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	6.  Double Click on 
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	7. Select Sum in the Summarized by field and Click on 
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	8. Select:

· Number

· Use 1000 Separator (,)

Highlight  the Negative Number Preference
And

Click 
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	9. Accept the Pivot Table Field Values as shown and Click
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	12. Pivot Table is displayed

To remove Pivot Table Field List from view, move curser outside of data area.
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	 The AOB and all of the Amendments as well as Internal Revisions are listed, by Program, By Fund Source.
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	STEP
	SOURCE
	ACTION

	Step 4

Run BudgetNet Report 
	BudgetNet – AOB Amendment – All Funds FY07 (296) Report
	Follow navigation instructions.


	1.  Navigate to BudgetNet Reports
	[image: image38.png]Fle Edt Vew Favortes Took Hep | &
Qe - © - %] (&) 0| Pt Yormotes €] 2 L @[ ) o8 B
Address [(€] htp: . opb.state. ga.us{Appications{OPB_FMsjmain.asp B ERE

Y - ¢ | searchweb || 2 F- @« @ | Camal -+ @My vehoo! - @ personals - Entertainment + gl Games »
| 0PB Budgethiet Main Menu | + addTab.

OFFICE OF PLANNING AND BUDGET
~ FINANCIAL MANAGEMENT SYSTEM ~

BUDGET NET

( OPTIONS J ( REPORTS J ( DOCUMENTS J
< Logout (already logged in) < Budget Net Reports < Accessing FMS
< AOBJAmendment Options < Report Queue Status < Y05 Instruction Manuals
< Allotments. < AFYOSIFY06 Instruction Manuals
< Budget Development Options. < AFYOBIFYO7 Instruction Manuals _
< Strategic Plan Options < EY07 Instruction Manuals
< Performance Measure Options. < AFYO7 - FY08 Budget Instruction

Captial Outlay Budgeting Systerm
Undate PersonaliAgency Information

< [T8 Ticket History

Generate 3 Support Ticket

Kl | _»l;‘

& I [T @ oternet /
1 start| | 5] mbox - Micrasoft Ou.. | 1] 403 Bucget Screens... | 1] More 403 screen sh... | 1) 2007 KK Recon Rev... | (3 Finandiaks £ 0PB BudgetNet M... |« @ 941 aM
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	3.  Click the “Statewide Reports” expand icon [image: image41.png]=lo/x|
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	4.  Click on the “AOB Amendment Fed and Other Funds” link
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	5.  Select the “AOB Amendment – All Funds – FY07 (296)” Report
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	6.  For this exercise, select:
Report Format: Excel Spreadsheet – Report Format

Agency: Department of Administrative Services

Amendment: FY07 Amendment 9 (to show thru last approved amendment)
Email Notification:  (Defaults)

Desired Finish Date:  (Defaults)

Desired Finish Time:  

1:00 AM

Note: Other Report options are available; refer to OPB Annual Operating Budget Instructions for further details 
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	7.  Click on link to view the Report Status
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	8.  Screen display shows report is processing
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	9.  Once report has finished processing, e-mail notification will be sent to requestor
	 SHAPE  \* MERGEFORMAT 




	10.  Open the Link on the e-mail to access the report
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	11. To open in Excel,

     Click 
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	STEP
	SOURCE
	ACTION

	Step 5:

Analyze Data
	Excel Pivot Table (derived from PeopleSoft)
BudgetNet AOB Amendment All Funds Report (296)
	Compare the Pivot table from step 3 to the report from step 4


	View of the Administration Program which contains the variance
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	1.  View of BudgetNet     -AOB Amendment – All Funds – FY07 (296) Report.

This agency has not created any amendments that affect this Program.  Therefore, the variance must have been created in the AOB
BudgetNet report agrees with the Program Ledger column on the Revest Ledger to Program Ledger Balancing Report.
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	3. View of the Appropriations Bill
BudgetNet agrees with the Appropriations Bill

Note: (Agency Funds + Other Funds = OTH2)
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	4. View of Pivot table created from data in PeopleSoft.

01R = ST2 (State Funds)

60R = OTH2 (Other Funds)

PeopleSoft books have understated State Funds and have overstated Other Funds
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	4.  Double click on Fund Source “01R”  (amount of 3,492,997.00) 
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	5.  Budget rows that make up the State Funds amounts are displayed on a new Excel sheet
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	6. Return to Pivot Table on Sheet 2 and Double click on Fund Source “60R”  (amount of 2,086,869.00)
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	7. Budget Rows that make up the Other Funds amounts are displayed on a new Excel sheet
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Because PeopleSoft books have understated State Funds and have overstated Other Funds, correcting entries should be made in PeopleSoft.  The detail shown in step 5 and 7 will assist you in determining the corrections that should be made.
Note:  In this exercise, the Amend ID that should be used for the correcting entries must use the naming convention of AOB2007X to ensure that budget reports capture the true AOB data.
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