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As you know, the State of Georgia have been faced with significant economic challenges,
unemployment, and increased scrutiny on our commitment to overall governance of the State’s assets.
Along with many states passing legislation around revised statutory requirements relating to awareness
around financial reporting and internal controls, the State of Georgia has initiated IMPROVE program
(Internal control, Monitoring, Process Review, Risk Assessment, Operational Improvement, Validation,
and Efficiency and Effectiveness). The purpose of this program is to 1) provide a common framework
around risk definition and understanding, 2) establish a more robust internal control environment, 3)
increase fiscal responsibility within the various state agencies, and 4) support more robust reporting
controls in relation to federal programs and the American Recovery and Reinvestment Act (ARRA).

To accomplish these goals, we have engaged Ernst & Young to assist with developing: a common risk
criteria/tolerance framework, an agency training program, a procedural manual, and supporting internal
control questionnaire.

In conjunction with the IMPROVE program, each agency will be asked to participate in an annual
assessment of internal controls over financial reporting. By performing this assessment, each agency
will benefit by identifying risk and compensating controls that reduce the possibility of material
misstatement and misappropriations of assets, as well as opportunities to increase efficiency and
control effectiveness in business processes and operations. Agency management is responsible for
implementing and maintaining effective internal controls. This new process confirms this for the State.

The IMPROVE program will roll out to agencies in groups beginning in the month of June. The rollout
will begin with a short Executive Briefing for Agency Heads and CFOs to provide a high level introduction
of internal controls. After this executive briefing, formal training will be provided to finance staff who
will be involved in completing the agency questionnaires.

Participants in the formal training will gain knowledge on how to use the internal control guidance
manual and assessment tools that will be made available to them. Following the training, an internal
control manual and self assessment surveys will be distributed to each of the participants. Participants
will be eligible to receive Continuing Professional Education credits for this training.

To make IMPROVE a successful program, we ask everyone’s cooperation and endorsement. We look
forward to your input and appreciate your assistance and support. If you have any questions regarding
IMPROVE program, please contact Paul Turner, Director Compliance Risk Management at (404) 463-
1450 or me.



