
     

 

 
 
 
 

State Accounting Office 
CFO Meeting Minutes 

Tier I – Tuesday, June 21st 1:00 PM – 2:30 PM (SAO Offices) 
 
1. FMC conference – Facilitated by Becky East 

• September 18-20th, 2011 
• Many speakers have been confirmed  
• Up to 11 hours CPE 
• Lodge is full – overflow hotel available 
• Email Becky at eastb00@dcor.state.ga.us for any questions 

 
2. Financial Reporting  

 BCRs – Facilitated by Kris Martins 
• Agencies can confirm compliance with AD201101 by contacting either Kris Martins or 

Mike Rodgers 
• SAO will be able to load data directly from PeopleSoft into FASTR, making the 

process more efficient this fiscal year-end 
 Year-end forms available on SAO’s website – Facilitated by Kris Martins 
• Staggered due dates this fiscal year-end for BCRs for PeopleSoft organizations– 

website link 2011 Fiscal Year End Reporting Calendar  
• Most FY11 forms are already available on the SAO website; all FY11 forms will be 

available in one downloadable zip file by 6/30/2011 
• New N/A form available – agencies to use this one form to indicate all forms “not 

applicable” for FY11; only to be used when “N/A” is certain, otherwise research; due 
date August 18th  for this new N/A form 

• SAO welcomes feedback about the forms and the year-end process 
 GASB 54 update– Facilitated by Kris Martins 
• To reclassify ending Fund Balance (as Non-spendable, Restricted, Committed, 

Assigned, Unassigned) for Governmental Fund types only 
• Separate line “Reserved for Encumbrances” will no longer appear on GAAP Financial 

Statements, instead encumbrances will need to be reclassified into one of the new F/B 
categories  

• The GASB 54 funding source classifications for PeopleSoft agencies, that agencies 
provided to SAO, are currently being reviewed by SAO and agencies will be contacted 
if there are follow-up questions; agencies that have not yet finalized this funding source 
request are urged to contact SAO immediately for further assistance 

• When SAO sends out BCRs to agencies this year-end, a new tab will include the 5-digit 
funding sources, by GASB 54 categories for PeopleSoft organizations 

• Accounting Directive on GASB 54 coming soon 
 Post-Closing Adjustments– Facilitated by Kris Martins  
• This process is changing slightly this year in an effort to make the YE process more 

efficient; as a compromise to keeping period 998 open longer, SAO will instead post all 
PCAs received from agencies prior to deadline 

• If DOAA does not approve the entries they will provide an audit adjustment to reverse 
out the PCA 
 
 

http://sao.georgia.gov/vgn/images/portal/cit_1210/47/20/1727390941_11_external_calendar_62211.pdf


     

 

 
 
 
 

• PCAs not received by the deadline will not be posted by SAO.  They will need to be 
submitted by DOAA as audit adjustments 

 Y/E Checklist coming soon– Facilitated by Kris Martins 
• Intended to be a helpful tool to provide a comfort level during the review process; will 

be in draft format only for FY2011 (will not be required) 
• Feedback, that could help other agencies, is welcome 

 Upcoming PeopleSoft/Policy Changes – Facilitated by Alan Skelton 
• Closing of new F/B accounts – agencies have already performed all the work necessary 

to accomplish this task; instead of closing Rev/Exp accounts in P/S and having to redo 
closing rules, this provides a simpler solution where SAO will move FY11 F/B 
balances and repost in period 1 (FY12); period 0 will tie to 998 

• Funding Source request – there will be 3 new fields added to the Program table for 
funding sources (Direct/Indirect, Common Funding Source, GASB 54 category).  Once 
this is in production these fields will be required for new funding sources.  A date has 
not been set yet when this will be available in production 

• Clearing Account policy – accounts 196050/51 have to net to zero by fund type; policy 
will be out for comments for a short period.  Please note there may be federal reporting 
requirements which would require these accounts to net to zero by fund and not just at 
the fund type level. 

 New PeopleSoft Queries – Facilitated by Mike Rodgers 
• 0GL080_TB_44_WITH_FS_TYPE query includes FS_TYPE, which was not captured 

by the GL080 query (both need to specify beginning period as “1”).  Additionally, this 
query pulls data at the 5 digit Program instead of the 7 digit program.  This purpose of 
this query is to assist with analyzing data at a similar level to the BCR. 

• 0GL081_JRNL_IMPORT_TB query includes all the chart fields necessary for JE 
uploads, like the LKNOWLES TB query, however the advantage with the GL081 query 
is that columns are already arranged in the proper sequence to facilitate quicker JE 
upload (both queries need to specify beginning period as “0” in order to get balances 
for B/S accounts) 

 Tips and Tricks – Facilitated by Kris Martins/Alan Skelton 
• The Advanced Search feature is available on SAO’s website, as a solution tool to aid in 

limiting a search to just SAO documents 
 Importance of year-end reporting and timeliness – Facilitated by Greg Griffin 
• External markets are putting pressure on us, as a state, to provide financial information, 

i.e. CAFR, Single Audit report, more timely 
• The state has met with the 3 major rating agencies and will continue to enjoy a AAA 

bond rating, which positively impacts the new GO Bond issuance  
• SAO appreciates the support from all agencies as we continually strive toward meeting 

our goals, as a state, both efficiently and effectively 

3. Working Capital Optimization (WCO)  – Facilitated by Alan Skelton/Greg Griffin 
 The goal of the Vendor ACH conversion project, at this point, is to aggressively convert as 

many vendors as possible from check to ACH payments, in order to reduce transaction 
costs  

 



     

 

 
 
 
 

 
 

 The results at this stage vary by agency, but overall 805 vendors, of the 1400 vendors 
targeted, have been converted to-date 

 Greg recognized DCA, DPS, and DOT for leading the effort in vendor conversions  
 Agency-specific metrics about  WCO may need to be provided individually or collectively; 

CFO/COO offices are working on a strategic planning project focused on periodic agency 
dashboard reports 
 

4. Payroll Paycard – Facilitated by Monique Simmons 
 Currently 95% of state employees are set up for direct deposit; the next step is to target the 

remaining 5% to minimize payroll checks as much as possible 
 As a next step in that effort, SAO shared services is now actively pursuing Payroll Paycards 

for those employees that to not have bank accounts available for direct deposit 
 The Payroll Paycards are not intended as a substitute for a new employee’s first paper 

check before commencement of direct deposit 
 An employee’s last, annual-leave check payout of payroll can be done as either a paper 

check or direct deposit 
 There is an RFP posted on the OST website for the employee payroll stored value cards 

(Paycard).  Please contact Monique Simmons if you would like to volunteer to be on the 
evaluation team for this RFP. 

 
5. Travel Project Update – Facilitated by Greg Griffin 

 SAO will be updating the travel policy and will circulate for input 
 Changes relate to new online booking and expense management tools, via Concur 

o Concur will download directly to expense report, track and recommend the most 
efficient way to travel (i.e. one-stop vs. non-stop flight), automate the calculation of 
meals and overnight stay, but will not restrict from selecting other alternatives 

o The traditional paper travel expense requests will be eliminated, workflow will be 
expedited; additionally, the system is set up to guide employees when travel plans 
are outside the state’s travel policy 

 New travel agent, Travel, Inc. 
o Trained specifically for GA travel policies 

 The goal is to bring all agencies onto the new travel initiative eventually –agencies will be 
contacted regarding future onboarding timelines 
 

6. Additional items (not on the agenda) – Facilitated by Greg Griffin 
 David Tanner has been appointed as the OPB contact overseeing ARRA 
 New ARRA-like reporting requirements, published last week by US Congress, will be 

posted on SAO’s website 
 This new potential legislation for reporting for federal funds will affect anyone who 

currently receives federal funding, as this new framework will condition the receipt those 
funds 
 

7. Potential future Agenda topics  
 Print costs – starting in August, agencies will be billed by SAO for the print costs of checks 

and reports, based on actual costs incurred; ACH and Document Direct are recommended 
methods to reduce those costs to agencies 

 Support Costs for Travel Program 
 

 
 



     

 

 
 
 
 
 
 
 
8. Agencies in attendance   

 CVIOG, DOAS, Agriculture, DOAA, Banking & Finance, GBA, GBI, Corrections, DOD, 
DDS, DECAL, Economic Development, DOE, Forestry Commission, General Assembly, 
DHS, DJJ, DNR, Pardons and Paroles, DBHDD, Public Safety Training Center, DPS, 
DOR, Soil and Water Conservation, SAO, TCSG, GTA, DOT 
 

9. Next Meeting  
 Tier I – Tuesday, August 23rd 1:00 PM – 2:30 PM (SAO Offices) 


