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Principle 1 - Management and the oversight body should demonstrate a commitment to integrity and ethical values.										

1.1 Tone at the Top
· Ethical behaviors are outlined in Agency policies and Standards of Conduct (see section below)
· Agency Head discusses expected ethical behavior at least annually at one of the quarterly meetings held with all staff
· The oversight body meets quarterly with the Agency head, and occasionally Policy A-1 is discussed


1.2 Standards of Conduct
· Agency Standards of Conduct has a specific reference to OCGA Title 45, Chapter 10, Article 1 and Article 2 along with the Governor’s Executive Order relating to Code of Ethics. The Agency has also added additional expectations relating to standards of conduct, see Policy A-1
· Policy A-1 is provided to all new employees at orientation which is the first day on the job. They sign to acknowledge receipt and understanding of the policy.
· Annually all employees attend training (either in person or via a webinar) relating to Policy A-1 along with Ethics in general. At that time Policy A-1 is provided again and all employees sign to acknowledge receipt and understanding of the policy. Policy A-1 is continuously available on the Agency intranet, and a reminder of expected behavior pops up on the computer upon log in by the employee.
· The Agency Head and appropriate management review the policy at least annually to see if any updates/clarifications, etc are needed.

1.3 Adherence to Standards of Conduct
· Routine meetings are held at all levels within the Agency, occasionally specifics discussed include:
· Issues relating to Policy A-1 or questionable behaviors 
· Reminders of expected behavior
· Scenarios relating to ethical dilemmas and appropriate behavior
· Actual problems that occurred and response taken (as legally allowable)
· The meetings are held as follows:
· The oversight body meets quarterly with the Agency head
· The Agency head meets at least monthly with Executive Management 
· The Executive Management meets at least bi-weekly with Department Managers
· The Department Managers meet at least bi-weekly with their staff
· The Executive Management meets at least monthly with all staff
· Policy A-1 outlines clear penalties for violating expected behavior (including referring to penalties established in the Code sections and Governor’s Order). Policy A-1 also details the process to be followed once a violation is discovered.
· The Intranet section that has Policy A-1, also contains a link to the OIG’s Office, and a link to anonymously report an issue (this link emails the Agency Head and Oversight Board)
· Penalties are discussed in the annual training. Also, supervisors and managers attend an additional training which outlines their expected role relating to Standards of Conduct (such as required reporting, etc) and the process for violations is discussed.
· All staff have expected behaviors outlined in the performance documents. The supervisor reviewer these documents twice per year which includes a discussion of actual vs. expected behaviors. 

Principle 2 – The oversight body oversees the internal control system.					
2.1 Oversight Structure
· Add specifics relating to your organization (use examples in SAO control environment chapter for guidelines and expectations), discuss organization documents/references as applicable

2.2 Oversight for the Internal Control System
· Add specifics relating to your organization (use examples in SAO control environment chapter for guidelines and expectations), discuss organization documents/references as applicable

2.3 Input for Correction of Deficiencies
· Add specifics relating to your organization (use examples in SAO control environment chapter for guidelines and expectations), discuss organization documents/references as applicable

Principle 3 – Management establishes a structure, assigns responsibility, and delegates authority.
					
3.1 Organizational Structure
· Add specifics relating to your organization (use examples in SAO control environment chapter for guidelines and expectations), discuss organization documents/references as applicable

3.2 Assignment of Responsibility and Delegation of Authority
· Add specifics relating to your organization (use examples in SAO control environment chapter for guidelines and expectations), discuss organization documents/references as applicable

3.3 Documentation of the Internal Control System
· Add specifics relating to your organization (use examples in SAO control environment chapter for guidelines and expectations), discuss organization documents/references as applicable

Principle 4 – Management demonstrates a commitment to recruit, develop, and retain competent individuals.
				
4.1 Expectations of Competence
· Add specifics relating to your organization (use examples in SAO control environment chapter for guidelines and expectations), discuss organization documents/references as applicable

4.2 Recruitment, Development, and Retention of Individuals
· Add specifics relating to your organization (use examples in SAO control environment chapter for guidelines and expectations), discuss organization documents/references as applicable

4.3 Succession and Contingency Plans and Preparation
· Add specifics relating to your organization (use examples in SAO control environment chapter for guidelines and expectations), discuss organization documents/references as applicable

Principle 5 – Management evaluates performance and hold individuals accountable for their internal control responsibilities.
				
5.1 Enforcement of Accountability
· Add specifics relating to your organization (use examples in SAO control environment chapter for guidelines and expectations), discuss organization documents/references as applicable

5.2 Consideration of Excessive Pressures
· Add specifics relating to your organization (use examples in SAO control environment chapter for guidelines and expectations), discuss organization documents/references as applicable
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